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Introduction
The Fullerton College Integrated Planning Manual is a guide to the integrated institutional
planning processes at the College including identification of the methods used by constituent
groups to participate and contribute to short-term and long-term processes. The manual begins
with a description of the College planning model followed by a thorough description of the
processes and timelines for each component in the model.
As part of the North Orange County Community College District (NOCCCD), Fullerton College’s
planning processes link to district-level planning in two ways:
-

The District Strategic Directions establish the district-wide institutional goals. The
college then develops site-specific goals, objectives, and action plans that contribute
to the achievement of the District Strategic Directions.

-

The annual Progress Report details progress on District Strategic Directions and
District Objectives as well as college goals and objectives.
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NOCCCD Mission Statement
The mission of the North Orange County Community College District is to serve and enrich our
diverse communities by providing a comprehensive program of educational opportunities that
are accessible, academically excellent, and committed to student success and lifelong learning.
Cypress College and Fullerton College will offer associate degrees, vocational certificates and
transfer education, as well as developmental instruction and a broad array of specialized
training. The School of Continuing Education will offer non-college credit programs including
high school diploma completion, basic skills, vocational certificates and self-development
courses. Specific activities in both the colleges and School of Continuing Education will be
directed toward economic development within the community.

District Strategic Directions
District Strategic Direction 1
The District will annually improve the rates of completion for degrees, certificates,
diplomas, transfers, transfer-readiness requirements, and courses.
District Strategic Direction 2
The District will annually make progress toward eliminating the documented achievement
gap among race/ethnicity groups.
District Strategic Direction 3
The District will annually improve the success rate for students moving into:
- The highest level possible credit basic skills courses in mathematics,
English, and English-as-a- Second-language from noncredit basic skills
instruction in the same discipline and
-

College-level courses in mathematics, English and English-as-a-Secondlanguage from credit basic skills courses in these disciplines and

-

The next higher course in the sequence of credit or noncredit basic skills
courses in mathematics, English and English-as-a-Second-language.

District Strategic Direction 4
The District will implement best practices related to planning including transparent
decision-making processes, support of strategic and comprehensive planning activities at
campus and district levels, and the allocation of resources to fund planning priorities.
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District Strategic Direction 5
The District will develop and sustain collaborative projects and partnerships with the
community’s educational institutions, civic organizations and businesses.
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Fullerton College Integrated Planning Model
The Fullerton College integrated planning model describes the components in the college
planning process as well as the systems used to link the components to one another in a cycle
including the development of goals and objectives, resource allocation, plan implementation
and evaluation. These planning processes demonstrate institutional effectiveness and a cycle of
continuous quality improvement.
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Fullerton College Campus-wide Planning Process
The Fullerton College campus-wide planning process chart provides a transparent description of
the decision-making and approvals process for decisions relating to campus-wide planning. An
organizational chart of campus committees is available for reference in Appendix B. This is an
open-ended process where entry into the process can be made into any of the identified
entities. An example of a planning process is program review. Beginning in the “College
Community” box, programs conduct self-studies and report them to the Program Review
Committee (PRC), a Faculty Senate subcommittee. After review, PRC forwards common themes,
strategic action plans, and resource requests to Faculty Senate for ratification. Once ratified,
they are sent to the President’s Advisory Council, which utilizes the Planning and Budget
Steering Committee to review resource requests for recommended actions and to the Office of
Institutional Research and Planning to link with the college Strategic Plan and for evaluation.
Recommendations are returned to PAC, which in turns sends recommendations to the college
President for final decisions. The President then communicates actions to the college
community.
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NOCCCD Integrated Planning Model

The NOCCCD integrated planning model depicts how the components in the district-level
planning process link to one another in a cycle of evaluation, development of goals and
objectives, resource allocation, plan implementation and re-evaluation. In this way, NOCCCD
planning practices demonstrate institutional effectiveness and a cycle of continuous quality
improvement.
Research is central to the NOCCCD integrated planning model because plans are developed
based on data and plan outcomes are assessed using quantitative and qualitative data. In
addition to research, the other components of the NOCCCD integrated planning model are as
follows.


The NOCCCD Mission Statement describes the intended student population and the
services that NOCCCD provides to the community. As such, this statement is the
touchstone for all planning processes.
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NOCCCD analyzes demographics to foresee challenges and opportunities (external
scans) and compares its current status to the NOCCCD Mission Statement (internal
scans) to develop a long-term Comprehensive Master Plan that includes both
educational and facilities plans.



Based on what is learned through the preparation of the Comprehensive Master Plan,
District Strategic Directions are collaboratively developed and approved by the Board of
Trustees to serve as institutional goals that articulate how NOCCCD intends to address
current and anticipated challenges.



The District-wide Strategic Plan uses the District Strategic Directions (institutional goals)
to derive District Objectives. The District Objectives describe specific initiatives to be
undertaken to achieve the District Strategic Directions that require collaboration and
coordination among District services and campus administrators, faculty and staff. The
initiatives to be undertaken at each site intended to contribute to the achievement of
the District Strategic Directions are documented in the campus Strategic Plans and in
the District Services Administrative Reviews.



The District Services Administrative Review includes a thorough analysis of data and a
plan for each District Service. This process tracks the efforts of each District Service to
continually improve the quality of the services provided by District Services to the
campuses and to other District Services.



District resources are allocated based on the process outlined in the North Orange
County Community College District Budget Allocation Handbook 2012. Each campus and
District Service then allocates resources based on its Strategic Plan and local process. In
addition, the Strategic Planning Fund is used to fund initiatives related to the District
Strategic Directions and District-wide Strategic Plan.



Once resources are allocated, District Services and the campuses implement the plans
as developed at the local site and identified in the site Strategic Plans.



NOCCCD assesses in two ways: (1) an annual assessment of progress on the District
Strategic Directions and District Objectives and (2) assessment of planning and decisionmaking processes on a three-year cycle. The assessments inform the Strategic Plans and
the District Services Administrative Review.
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Fullerton College Mission Statement
The Fullerton College Mission Statement is the foundation for the planning process. At
Fullerton College the mission statement is generally considered with the college’s vision
statement and core values.
Mission
We prepare students to be successful learners.
Vision
Fullerton College will create a community that promotes inquiry and intellectual curiosity,
personal growth and a life-long appreciation for the power of learning.
Core Values


We respect and value the diversity of our entire community.



We value tradition and innovation.



We support the involvement of all in the decision-making process.



We expect everyone to continue growing and learning.



We believe in the power of the individual and the strength of the group.



We expect everyone to display behavior in accordance with personal integrity and high
ethical standards.



We accept our responsibility for the betterment of the world around us.



We value and promote the wellbeing of our campus community
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Review of College Mission Statement
The President’s Advisory Council (PAC) is the shared governance body responsible for endorsing
the mission statement or recommending revisions. Constituent groups at the college review the
college mission statement every year in November to determine if it is still viable. In February
of each year, the (PAC) reaffirms the college mission, vision and core values. If it is
recommended by PAC members that the mission statement be modified, a sub-committee of
PAC is formed to gather relevant data and organize the creation of a new mission statement.

The Accrediting Commission for Community and Junior Colleges standard most relevant to the
development and review of a district and college mission statement is:
I.A The institution has a statement of mission that defines the institution’s broad educational purposes,
its intended student population, and its commitment to achieving student learning.
I.A.3 Using the institution’s governance and decision-making processes, the institution reviews its
mission statement on a regular basis and revises it as necessary.
I.A. 4 The institution’s mission is central to institutional planning and decision making.

Fullerton College
Integrated Planning Manual

Page 11

District-wide Strategic Plan
The North Orange County Community College District-wide Strategic Plan 2014 - 2017 is
NOCCCD’s short-term plan. This plan includes District Objectives and District Action Plans that
describe how the District Strategic Directions identified in the North Orange County Community
College District 2011 Comprehensive Master Plan will be achieved.
The District Objectives describe the specific initiatives to be undertaken to achieve the District
Strategic Directions that require collaboration and coordination among District Services and
campus administrators, faculty and staff. The initiatives to be undertaken at each site that
contribute to the achievement of the District Strategic Directions are documented in the
campus Strategic Plans and in the District Services Administrative Reviews.
Since the term of the District Strategic Plan is three years, there will be three District-wide
Strategic Plans developed under the umbrella of the North Orange County Community College
District 2011 Comprehensive Master Plan:
District-wide Strategic Plan 2012 – 2014
District-wide Strategic Plan 2014 – 2017
District-wide Strategic Plan 2017 – 2020
The format of the North Orange County Community College District-wide Strategic Plan 20142017 is presented on the following page. The primary components in this plan are:


District Strategic Directions that were developed as part of the North Orange County
Community College District 2011 Comprehensive Master Plan. The District Strategic
Directions are institutional goals and, as such, are broad statements that articulate how
NOCCCD intends to address current and anticipated challenges.



District Objectives describe more specifically those initiatives undertaken to achieve the
District Strategic Directions that require collaboration and coordination among District
Services and campus administrators, faculty and staff.



District Action Plans describe in step-by-step sequence how the District Objectives will
be accomplished and assessed. Each Action Plan includes a timeline for completion, the
assignment of the group or office responsible for implementing the action, and an
estimate of the cost if applicable.
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Responsible Party identifies the group or office assigned with the responsibility to
launch, oversee, and complete the Action Plan. The responsible group or office may
complete the Action Plan or may collaborate with others to complete the Action Plan.
The assignment of a responsible group or office is essential for accountability.



Estimated Budget identifies approximately how much funding will be needed, if any, to
complete the Action Plan. Personnel costs for current employees are not included in
this estimate.



Outcome is completed for the annual Progress Report and is a brief statement
describing the results of the Action Plan.



Implications for Next Year’s Action Plans is also completed for the annual Progress
Report and is used to describe adjustments that may be needed if the outcome
described in the previous column requires changes to subsequent Action Plans.
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College Goals, Objectives, and Strategic Action Plans
In concert with the NOCCCD District-wide Strategic Directions, Fullerton College establishes its
goals, objectives and strategic action plans. While the college goals are less likely to change
from year to year, the objectives pertinent to each goal may change. The strategic action plans,
developed by individual areas to address the objectives, are designated for two years and are
evaluated and modified annually, as needed. It is critical that we use a common definition of
terms in our planning process. Thus, it has been agreed that “objectives” are the outcomes we
are looking for to reach the “goals”, and the “strategic action plans” are the activities we
undertake to achieve the outcomes.
The college goals are discussed annually at the President’s Advisory Council on the same
schedule as the college mission statement, and are endorsed by PAC or suggestions for
modification are recommended. The process for establishing two-year objectives and strategic
action plans begins in September of even-numbered years and is completed in February of oddnumbered years. Progress on the current strategic action plans is collected annually in August
and incorporated into the college’s annual report to the community in November.
Strategic Action Plan Implementation
Through the development of the college’s strategic action plans, a department, program, or
group is assigned responsibility for planning, completion, and evaluation of a particular
strategic action plan. Strategic action plans are defined as measurable activities designed to
achieve a particular objective. Those responsible for individual action plans will:
-

Manage the timelines for the plan component
Develop appropriate processes
Identify and address funding needs through available resources
Provide data and other types of evidence to assess the levels of success following plan
implementation
Document the activities and outcomes to contribute to the preparation of the annual
Progress Report

Strategic action plans are designated for a two-year period. Data are gathered on achievement
of the action plans annually in October. The College Annual Report, described in a subsequent
section, informs the district community about the outcomes of plan implementation.
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Goal 1: Fullerton College will promote student success.
Objective 1:
Objective 2:
Objective 3:
Objective 4.
Objective 5:

Address the needs of under-prepared students.
Increase course retention and success.
Increase the number of degrees and certificates awarded.
Increase the number of transfers.
Increase the persistence rate of students.

Goal 2: Fullerton College will reduce the achievement gap.
Objective 1:
Objective 2:
Objective 3:
Objective 4:

Address the needs of English language learners.
Increase retention rate of Hispanic and African-American students by at least 2%.
Increase success rate of Hispanic and African-American students by at least 2%.
Increase persistence rate of Hispanic and African-American students by at least 2%

Goal 3: Fullerton College will strengthen connections with the community.
Objective 1: Strengthen our contacts with Alumni.
Objective 2: Strengthen partnerships with local feeder high schools and universities.
Objective 3: Strengthen partnerships with local business and industry.
Objective 4: Increase funding capabilities of the college.
Objective 5. Increase engagement of the college with the community through college events,
community service, and other partnerships

The Accrediting Commission for Community and Junior Colleges standard most relevant to the
establishment of goals and objectives is:
I.B.2 The institution sets goals to improve its effectiveness consistent with its stated
purposes. The institution articulates its goals and states the objectives derived from
them in measurable terms so that the degree to which they are achieved can be
determined and widely discussed. The institutional members understand these goals and
work collaboratively toward their achievement.
Fullerton College
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Program Review

Formed by the Faculty Senate in fall 2010, the Program Review Committee promotes and
supports the systematic self-assessment of instructional programs, student support services,
and administrative/operational areas throughout the college. To that end, the Program Review
Committee designs self-study documents, reads and evaluates the self-studies and provides
feedback to writers. A key purpose for the committee is to identify common themes found
across the various program reviews. The college themes identified by the committee are
presented to Faculty Senate for ratification, forwarded to the President’s Advisory Council
(PAC) for endorsement and used to inform the campus process of developing college goals and
objectives. The Program Review Committee provides the identified themes, a list of short and
long-term goals, and a complete list of requested resources.
As part of a continuous quality improvement process, the committee engages in ongoing
review and revision of templates and processes associated with Program Review. Members
shall serve staggered terms (when feasible) with one half the committee elected / appointed
/selected new for each program review cycle. The Program Review Committee reports to the
Faculty Senate.
Once the Program Review Committee has finished reading and evaluating the program reviews
and validating the requests for resources, a Program Review Report and Request for Resources
is provided to the Faculty Senate for approval. After approval, the Faculty Senate President
takes the final report to the President’s Advisory Council (PAC) for endorsement.
Once the Program Review Report, the list of short and long-term goals, and accompanying
Request for Resources has been endorsed by PAC, the documents are forwarded to the
Planning and Budget Steering Committee (PBSC.) The PBSC then makes a recommendation to
PAC for allocation of resources to fund proposals noted on the Request for Resources, taking
into account available funding and how the actions support the attainment of College goals and
objectives.
Program Review operates on a three-year cycle. Instructional Programs complete their selfstudies in year one; Student Support and Administrative & Operational Services complete their
self-studies in year two; and the third year of the cycle is devoted to refining the templates and
the readers’ reports and to enhancing the links between the program review process with other
components of the integrated planning process.

Fullerton College
Integrated Planning Manual

Page 16

Timeline and Process for Program Review
September – October
Programs and departments complete the program review self-studies
(Instructional programs in year one and Instructional Support programs in year two)
November
Self-study draft reports are given to immediate management supervisors
December
Immediate Management Supervisors submit program review final reports in PDF format to both
Program Review Committee and the appropriate Vice President
February - March
Reading and review of self-study reports is done by Program Review Committee members
Program Review Committee completes the formal summary report and Request for Resources
April
Summary report, short and long-term goals, and Request for Resources is presented to
Faculty Senate for approval
Summary report and Request for Resources is presented to President’s Advisory Council
for endorsement
May
Planning and Budget Steering Committee receives approved summary report and Requests for
Funding
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The Accrediting Commission for Community and Junior Colleges standards most relevant to
Program Reviews are:
2. The institution assures the quality and improvement of all instructional courses and
programs offered in the name of the institution, including collegiate, developmental, and
pre-collegiate courses and programs, continuing and community education, study
abroad, short term training courses and programs, programs for international students,
and contract or other special program, regardless of type of credit awarded, delivery
mode, or location.
2.a The institution uses established procedures to design, identify learning outcomes for,
approve, administer, deliver, and evaluate courses and programs. The institution
recognizes the central role of its faculty for establishing quality and improving
instructional courses and programs.
2.e The institution evaluates all courses and programs through an ongoing systematic
review of their relevance, appropriateness, achievement of learning outcomes, currency,
and future needs and plans.
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Budget Allocation
The Planning and Budget Steering Committee (PBSC) is a subcommittee of the President’s
Advisory Council (PAC). The purpose of the PBSC is to make recommendations to the PAC
regarding planning and matters related to Fullerton College fiscal resources, which include:
1) making recommendations regarding one-time and ongoing budget requests, including
emergency funding, and funding for strategic action plans; 2) reviewing and considering funding
recommendations from the program review process; and 3) generating and sharing information
on budget structure, budget development, and budget issues.
Within the NOCCCD, Fullerton College has autonomy to determine local employee staffing
contingent on collaboration among NOCCCD leaders and approval of the Chancellor, as well as
the development of unique budgets for expenditures from general and categorical funds in the
following categories:
-

Hourly employees;
Supplies and materials;
Services and other operating expenses, such as travel; and
Capital outlay, such as equipment

The revenue available to the college to fund the categories listed above comes from the
operating allocation, self-supported funds or restricted funds. The operating allocation consists
of funds provided for discretionary expenditures which include supplies, equipment, services,
and non-classified hourly staff. Self-supported funds exist in areas that operate with the
assumptions that the resources generated will remain within the area in order to cover related
expenditures. Examples of self-supported areas include facility rentals and the production
center. Restricted funds are those in which the revenue must be spent in the manner
prescribed by regulation, such as health services, parking, restricted lottery, veterans’ services,
and other categorically funded programs.
Unrestricted available resources from carry-over funds are available to fund additional
activities, including requests for resources coming from the program review process and
strategic action plans.
Through the program review process instructional, instructional support and student services
areas identify resources necessary to undertake a new program or project, to maintain current
programs, to send faculty or staff to training, and other items tied to college action plans. Such
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requests are forwarded to the PBSC for consideration of funding recommendations on a onetime basis.
Activities requiring funding or additional funding to address strategic action plans are brought
to the PBSC by the Vice President of Administrative Services after discussion with the
President’s Staff.

The Accrediting Commission for Community and Junior Colleges standards most relevant to
resource allocation processes are:
I.B.3. The institution assesses progress toward achieving its stated goals and makes decisions
regarding the improvement of institutional effectiveness in an ongoing and systematic cycle of
evaluation, integrated planning, resource allocation, implementation, and reevaluation.
Evaluation is based on analyses of both quantitative and qualitative data.
III.D.3. The institution systematically assesses the effective use of financial resources and uses
the results of the evaluation as the basis for improvement.
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Scheduled Maintenance and Instructional Equipment Request Process
The North Orange County Community College District notifies Fullerton College of the available
funding for scheduled maintenance and instructional equipment. The Vice President of
Administrative Services presents the allocated figure to the Planning and Budget Steering
Committee, which then makes a recommendation to PAC related to how the funding will be
allocated based on input from a variety of sources. Information from Program Review selfstudies, the Technology Committee, planned schedule maintenance projects, and other sources
are used to inform the allocation recommendation made by PBSC.
With respect to Instructional Equipment funding, allocations are made to campus-wide
equipment needs and program specific needs. Campus-wide needs consider needs identified by
Program Review self-studies, the Technology Committee, and the campus community. Program
specific needs rely on requests included in Program Review reports. Such needs are prioritized
with input from the Vice President of Instruction, Division Deans, Divisions, and Departments
based on priority and available funding.
Funding for scheduled maintenance projects are allocated to projects based on the priority of
planned projects considering factors such as health and safety, remaining useful life of project,
capacity, and planning of new and renovation projects. In addition, factors considered include
input from facility condition assessments, work order requests, and recommends made by the
facilities and maintenance and operations team.

Faculty Hiring Prioritization Process
The North Orange County Community College District notifies Fullerton College of planned
faculty hiring. The Vice President of Instruction informs Deans, who in turn inform their
divisions, of the open period to request new faculty hiring. Departments use program review
self-studies and departmental planning, while incorporating any new needs, to decide which
faculty positions to request. Divisions individually rank their requests and forward them to the
VPI Office and Faculty Senate. All requests college-wide are then ranked cooperatively by the
VPI and Division Deans. In a separate exercise, Faculty Senate ranks all of the requests collegewide. Both lists are provided to the college president, who then creates a final ranked list. This
list is forward to the NOCCCD and back to college administration, Faculty Senate, and
divisions/departments.
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College Annual Report to the Community
The College Annual Report to the Community is written to inform the community, on-campus
and off, about progress toward achievement of the college goals and objectives. The report
incorporates quantitative and qualitative data about the strategic action plans of the preceding
academic year. Analysis is provided related to the effectiveness of individual action plans and
future action plans may be modified based on the outcomes noted.
The College Annual Report is an essential accountability tool in the college’s integrated planning
process since it reinforces and sustains dialogue on college goals and objectives and progress
toward those ends.

The Accrediting Commission for Community and Junior Colleges standards most relevant to the
production of annual Progress Reports are:
I. B. Improving Institutional Effectiveness
The institution demonstrates a conscious effort to produce and support student learning,
measures that learning, assesses how well learning is occurring, and makes changes to improve
student learning. The institution also organizes its key processes and allocates its resources to
effectively support student learning. The institution demonstrates its effectiveness by providing
1) evidence of the achievement of student learning outcomes, and 2) evidence of institution and
program performance. The institution uses ongoing and systematic evaluation and planning to
refine its key processes and improve student learning.
I.B.1 The institution maintains an ongoing, collegial, self-reflective dialogue about the continuous
improvement of student learning and institutional processes.
I.B.3 The institution assesses progress toward achieving its stated goals and makes decisions
regarding the improvement of institutional effectiveness in an ongoing and systematic cycle of
evaluation, integrated planning, resource allocation, implementation, and reevaluation.
Evaluation is based on analyses of both quantitative and qualitative data.
I.B.5 The institution uses documented assessment results to communicate matters of quality
assurance to appropriate constituencies.
Fullerton College
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Assessment of Planning and Decision-Making Processes
In keeping with the Accrediting Commission for Community and Junior Colleges Standards,
Fullerton College assesses its planning and governance processes annually. Assessment includes
feedback from council and committee members serving on specific groups, as well as
comments from faculty, staff, administrators, and students. The President’s Advisory Council
(PAC) receives recommendations on modifications to the structure, format, or purpose of any
of its subcommittees. The President considers the recommendations of PAC and approved
changes are documented in the Fullerton College Integrated Planning Manual. The Faculty
Senate is responsible for similar modifications to any of its subcommittees and any changes will
likewise be noted in the Integrated Planning Manual.
In order to preserve the reliability of the Fullerton College Integrated Planning Manual, the
college’s Director of Research and Planning will be responsible for annual updates to include
changes, such as descriptions, timelines, or processes.
An integral piece of the evaluation process at the college is accomplished by the Institutional
Research and Effectiveness Committee (IREC) which is a sub-committee of the Faculty Senate.
The IREC committee’s charge is to identify, discuss and disseminate research data and
information useful to campus constituents interested or engaged in educational and scientific
research. The committee’s function is five-fold: 1) function as an Institutional Review Board; 2)
function as a research review committee; 3) function as an institutional effectiveness
evaluation arm of the college; 4) prioritize the evaluation sequence of processes used at the
college; and 5) write evaluation reports on the institutional effectiveness of the processes
evaluated. The IREC meetings and activities serve as a medium to promote a culture of inquiry
and evidence at the college. The college’s Institutional Review Board (IRB) is a subcommittee of
the IREC that ensures compliance with Title 45 Code of Federal Regulations Part 46,
implementing provisions of the National Research Act of 1974. The IRB has been formally
designated to approve, monitor, and review behavioral research involving humans, using some
form of risk-benefit analysis.
The Institutional Research and Effectiveness Committee uses surveys and focus groups to
supplement quantitative and qualitative data. Findings are provided as both summary data and
written reports. As gaps in processes or the need for improvement of processes are identified,
information is shared with the Faculty Senate as well as the appropriate Vice President.
Changes to processes are then developed and moved through the decision making process.
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The Accrediting Commission for Community and Junior Colleges standards most relevant to the
assessment of planning and decision-making processes are:
I. B.6. The institution assures the effectiveness of its ongoing planning and resource
allocation processes by systematically reviewing and modifying, as appropriate, all parts of the
cycle, including institutional and other research efforts.
IV. A.5. The role of leadership and the institution’s governance and decision-making
structures and processes are regularly evaluated to assure their integrity and effectiveness. The
institution widely communicates the results of these evaluations and uses them as the basis for
improvement.
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Fullerton College Participatory Governance and Decision-Making

Participatory governance at Fullerton College is achieved in the spirit of cooperation,
collaboration, and collegiality. It promotes the vision and values of the College and ensures
their achievement through appropriate policies and procedures via a structure of councils,
committees, and task forces. The model is grounded in Assembly Bill 1725 and in the policies of
the North Orange County Community College District Board Policy 2510.
The purpose of the Fullerton College participatory governance structure is to provide each
constituent group the opportunity to participate in the planning process and program initiatives
as well as to develop, review, and revise policies and procedures through their representatives.
Functionally, this is accomplished by councils, committees, and task forces created to formalize
and facilitate collegial communication, and to resolve issues as close to the point of origin as
possible. These structures provide an opportunity for all perspectives of constituent group
interests to be considered. The result is effective processes for planning, implementation,
evaluation, and planning agenda(s) for improvement, as well as a transparent process of
decision-making.

General Principles
1. All decision making is based on recognition that the College exists to educate students.
2. All constituent groups have a vested interest and a role in ensuring that Fullerton College
fulfills the mission defined by the legislature, State Board of Governors, and the North
Orange County Community College District Board of Trustees.
3. Participatory governance is a method of organized and collegial interaction in which
faculty, staff, students, and managers participate in thoughtful deliberation and decisionmaking, leading to recommendations made to the College President
4. Mutual agreement is the goal to be achieved through active participation and collegial
interaction by all constituent groups.
5. The most effective means of developing policies and procedures is to provide opportunity
for involvement by the constituent groups affected by the implementation of these
policies and procedures.
6. In academic and professional matters, as defined by AB1725, the College President will
rely on the advice of the Academic Senate in reaching mutual agreement.
7. Representatives of constituent groups involved in the participatory governance process
have the responsibility of keeping their respective groups informed of the proceedings
and recommendations of governance groups, and communicating concerns and
recommendations from membership of their constituent groups.
8. Individuals not serving as representatives have the opportunity to share concerns with
their constituent groups, with the anticipation that their views will be represented in
governance councils, committees, and task forces.
Fullerton College
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Roles of the Participants in Participatory Governance
College President
The College President represents the Governing Board. The President is responsible for final
decisions after consultation with all appropriate constituencies. The President is responsible for
providing communication procedures and the infrastructure for achieving participation from all
constituencies in the decision-making processes appropriate to participatory governance. The
President encourages the participation of all constituencies in their appropriate participatory
governance roles.
Faculty Senate
The Faculty Senate represents the faculty of Fullerton College in academic and professional
matters. Consistent with AB1725 and other District policies, the President consults collegially
with the Faculty Senate on academic and professional matters. The Senate expresses the view
of the faculty through a vote of the Senate. At the Senate’s discretion, the Senate may choose
to delegate its responsibility to specific committees or to individual faculty members for limited
duration and purposes.
The College President relies on the Faculty Senate on academic and professional matters in
accord with provisions of Title 5 of the California Code of Regulations. The academic and
professional matters on which the President will rely primarily on the Faculty Senate are:
1.
2.
3.
4.
5.

Curriculum, including establishing prerequisites and placing courses within disciplines;
Degree and certificate requirements;
Grading policies;
Standards or policies regarding student preparation and success;
Faculty roles and involvement in accreditation processes, including self-studies and
annual reports; and
6. Policies for faculty professional development activities.
The President will seek mutual agreement with the Faculty Senate on:
1. Educational program development and educational program discontinuance;
2. District and college governance structures as related to faculty roles;
3. Processes for program review;
4. Processes for institutional planning and budget development; and
5. Other academic and professional matters as mutually agreed by the President and the
senate.
The Faculty Senate makes all faculty appointments to college governance committees.
Appointees are expected to regularly attend meetings and to contribute as a part of their
professional responsibilities. The faculty members serving on those committees are
participating to represent and express the interests of (1) the Senate and (2) their constituents.
Appointees do not make decisions for the Senate and are obligated to communicate regularly
to the Senate and their representative groups on the governance committee’s activities.
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Classified Senate
The Classified Senate represents the classified staff in participative decision making and in the
participatory governance process which develops and formulates policy and practice with no
collective bargaining related effect, but not limited to, activities which include: (1) representing
the perspective of classified staff in policy and procedure deliberations; (2) offering staff inservice activities; (3) communicating among the various interest groups and classified staff
of Fullerton College; (4) collaborating with CSEA for appointment of classified staff on all
governance committees; (5) maintaining the delineation of responsibility between the
Classified Senate and CSEA. The Classified Senate has no responsibility in any area related to
bargaining or working conditions as such issues are the explicit responsibility of CSEA. CSEA has
the right to appoint the classified representatives to all participatory governance
committees. The College President ensures that the recommendations and opinions of
classified staff are given every reasonable consideration within this structure.
Associated Students of Fullerton College
The Associated Students of Fullerton College (AS) is the official voice of the Fullerton College
student body and is responsible for selecting students to serve on appropriate college councils,
committees and task forces. The Associated Students represent the students of Fullerton
College in participative decision making and in the participatory governance process which
develops and formulates policy and practice related, but not limited to, the following: (1) the
AS makes recommendations to the Director of Student Affairs and/or Dean of Student Support
Services regarding academic and extracurricular concerns of students; (2) the AS serves as the
representative of Fullerton College students on the President’s Advisory Council; (3) the AS
presents to the President’s Advisory Council recommendations and policy for college wide
consideration; (4) the AS appoints student representatives for governance committees.
Deans of Fullerton College
The Deans of Fullerton College are educational leaders who guide the work of the various
divisions of the College. Deans serve on various committees representing their areas of
expertise and the College administration. Deans are responsible for influencing and
implementing strategies for student success through the establishment of new activities or the
revision of existing activities.
In addition to their work on committees, Deans hold regular meetings with faculty and staff in
their individual divisions. Each of the Deans also meets with the Vice President of Instruction or
the Vice President of Student Services, providing opportunities for idea sharing and promotion
of new programs or procedures, which may be shared with the President for implementation
and funding. Deans make decisions within their respective Divisions, make recommendations
concerning hiring of personnel, ensure adherence to legal and ethical standards and policies
established by the Board of Trustees, and implement best practices and courses of action.
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Managers of Fullerton College
The managers of Fullerton College serve a variety of supervisory roles throughout the campus.
Managers asked to serve on College committees or the President’s Advisory Council represent
their individual areas of expertise as well as the opinion of the managers as a whole. The role of
managers in making decisions at the College is determined by the scope of responsibility and
authority delegated in job descriptions for their positions.
Responsibilities of All Parties
Participatory governance committee deliberations and actions should be public. In addition to
representation afforded to individuals through constituent groups, individuals and groups may
also be heard by any council, committee, or task force by requesting permission to speak.
The final authority for governance at Fullerton College is the North Orange County Community
College District Board of Trustees. The Board of Trustees delegates authority to the President
through the District Chancellor. The President and all constituent groups are committed to a
functional and effective participatory governance process.
The Governance Structure
Council – A council meets on a regular basis and is composed of constituency representatives
designated or selected to act in an advisory capacity. A council often directs the work of
numerous committees or task forces.
Standing Committee – A standing committee is composed of constituency representatives and
considers matters pertaining to a designated charge or subject. A committee reports its
recommendations to appropriate representative bodies.
Committee – All governance bodies may establish their own committees to support their
work. All committees should have a defined purpose. If desired, governance units may request
membership from other constituent units to serve as resource members. Resource members
will be assigned as defined under “Membership.” The President’s Advisory Council may
establish committees with overarching purpose on topics that are also being reviewed from the
perspective of a particular constituent unit.
Task Force - A task force or work group addresses special college wide issues or tasks and meets
until the issue is resolved or the task is completed.
Membership
Fullerton College faculty, staff, students, deans, and managers serve on a variety of college,
constituent group and district councils, committees, and task forces. Members of the
governance groups of the college are determined by constituent groups. When the
appointment is to be made based on the position held by the individual, the specific position is
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identified in the composition of the group. When the individual is appointed or elected to
represent a constituent group, the following processes are followed:
Faculty Senate Appointments - All faculty appointments are made through the Faculty Senate.
Classified Appointments – All Classified appointments are accomplished by the collaboration of
the Classified Senate through the CSEA appointment process.
Student Appointments - All student appointments are made through the Associated Students.
Deans and Managers Appointments - All deans and managers appointments are made by the
College President after consultation with the Vice Presidents.
Appointments - Appointments of membership will generally be made in April/May to fill
positions which will be vacated the subsequent year. Appointments may be otherwise made at
any time deemed appropriate by the participatory governance group.
Recommendations
Recommendations from College Committees and/or their Subcommittees
Recommendations coming from college committees and/or their subcommittees will be
directed to the appropriate administrator. The latter may accept the recommendation, accept
the recommendation with modifications, or reject the recommendation. If a recommendation
is rejected or modified, a rational will be provided. Whichever decision is made will be reflected
in the committee’s minutes.
Recommendations from Faculty Senate Committees
Official recommendations from Faculty Senate, which may include recommendations Faculty
Senate has received from one of its subcommittees, will be reflected in the Faculty Senate
minutes and directed to the appropriate administrator in writing. The administrator will: 1)
accept the recommendation; 2) accept the recommendation with modifications; or 3) reject the
recommendation. If the administrator is modifying or rejecting the recommendation, he or she
will prepare a written response to Faculty Senate providing the rationale for the decision.
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Fullerton College Councils and Committees
President’s Advisory Council
The President’s Advisory Council (PAC) serves as the central, participatory governance council
of the college. The purpose of PAC is to receive and review college policy recommendations
from any and all college groups, to obtain constituent opinions, to advise the College President
regarding policy recommendations, to provide a venue for college wide initiatives, and to
provide a means of communication with the college community. The PAC is the forum in which
all proposed broad-based college procedural changes are discussed collegially before they are
acted on or implemented by the College President.
Specialized projects are referred by the Council to other governance organizations for review,
such as the Faculty Senate and the Deans’ Council for instructional matters, the Classified
Senate for classified issues and the Associated Students for student issues. These bodies report
to the Council with recommendations. The President’s Advisory Council (PAC) strives to
integrate all aspects of communication, decision-making and planning tasks. The PAC
establishes committees to assist with specialized projects.
The subcommittees of PAC include:
Campus Diversity Committee
The charge of the Campus Diversity Committee is to: (1) plan and develop activities with the
purpose of promoting harmony, equality and unity through a greater understanding of
diversity; (2) provide advice and recommendations to the College President on related
issues. The District Director of Equity and Diversity serves as a member of this Committee.
Enrollment Management Committee
The Enrollment Management Committee (EMC) was developed in spring 2013 and endorsed by
PAC as a standing committee. Enrollment management is a broad term that captures the
various processes involved in a student’s association with the college, including marketing,
recruitment, application, admission, registration, enrollment, financial aid, student persistence,
re-enrollment, completion, graduation and transfer, transition or employment. The EMC is
responsible for development of the college’s Enrollment Management Plan; analysis of matters
impacting registration enrollment and scheduling; investigating factors impacting student
access and success; and making recommendations regarding Full-time Equivalent (FTES)
targets.
Planning & Budget Steering Committee
The purpose of the Planning & Budget Steering Committee (PBSC) is to make recommendations
to the President’s Advisory Council (PAC) regarding planning and matters related to Fullerton
College’s fiscal resource allocations, which includes: 1) Making recommendations regarding
one-time and ongoing budget requests, including requests for emergency funding, and funding
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for Strategic Action Plans; 2) Reviewing and considering funding recommendations from the
Program Review process; and 3) Generating and sharing information on budget structure,
budget development, and budget issues.
Staff Development Committee
The charge of the Staff Development Committee is to plan, develop, coordinate, review and
evaluate the College’s professional development activities, and to assist in the preparation of
the twice yearly reports to the District Officer of Staff Development on expenditures, funding
priorities, procedures, deadlines, activities, schedules of meetings, attainment of goals, needs
assessments, and other issues as requested.
Study Abroad Committee
The charge of the Study Abroad Committee is to provide advice to the Dean of Library and
Learning Resources and the Vice President of Instruction regarding: 1) selection of a faculty
member to Chair the Study Abroad Program for the academic year, 2) the recruitment and
selection of students to participate in study abroad, 3) selection of appropriate sites for the
program, and 4) coordination with Cypress College.
Technology Committee
The charge of the Technology Committee is to: (1) assess how effectively current technology is
being utilized at the college; (2) identify, prioritize and recommend areas for expansion of
technology utilization for the enhancement of instructional programs, student services and the
management of the college; (3) identify, prioritize and recommend both on-going and
specialized training needs for maximum utilization of technological resources; and (4) identify
and make recommendations to the Vice President, Instruction of solutions to Distance
Education issues and trends.
Faculty Senate
The Fullerton College (FC) Faculty Senate represents faculty interests and views in academic
and professional matters in the College and District. The Faculty Senate makes
recommendations to the College President, and acts as the committee on committees,
establishing faculty representation on College and District committees. Any full-time faculty
member is eligible to serve on the Faculty Senate. The FC Faculty Senate derives its power and
responsibilities from Title 5 of the California Education Code. As representatives of the faculty,
the FC Faculty Senate makes recommendations to the college and district with respect to
academic and professional matters, the so-called "10+1", defined as follows:
1.
2.
3.
4.
5.
6.
7.

curriculum, including establishing prerequisites and placing courses within disciplines
degree and certificate requirements
grading policies
educational program development
standards and policies regarding student preparation and success
district governance structures, as related to faculty roles
faculty roles and involvement in accreditation processes, including self-study and
annual reports
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8. policies for faculty professional development activities
9. processes for program review
10. processes for institutional planning and budget development, and
11. other academic and professional matters as mutually agreed upon between the
governing board and the academic senate.
The subcommittees of the Fullerton College Faculty Senate include:
Curriculum Committee
The Curriculum Committee provides advisement to the Faculty Senate and the District
Curriculum Coordinating Committee. The Curriculum Committee gives faculty, through their
Division representatives, the responsibility for curriculum development and approval, as well as
general education and graduation requirements. The committee reviews, approves and/or
disapproves modifications of existing curricula and adds new curricula and programs on
campus. The Committee also adds, deletes and modifies curricula and approves courses for
general education lists for California State University, University of California, Inter-segmental
General Education Transfer Curriculum and Fullerton College associate of arts and associate of
sciences degrees.
The General Education Advisory Committee is a subcommittee of the Curriculum Committee
that; and (4) identify and make recommendations to the Vice President, Instruction of solutions
to Distance Education issues and trends.
The Matriculation Committee is also a subcommittee of the Curriculum Committee and was
formed to provide faculty input concerning the implementation of matriculation guidelines
from the State. The Matriculation Committee provides advisement to college administration on
matriculation issues and makes decision on the implementation of matriculation guidelines as
defined in California Title 5. The committee makes decisions and advises on issues such as the
waivers of course prerequisites, mandatory versus advisory placement testing and changes in
the new student orientation evaluations.
Faculty Allocation Committee
The purpose of the Faculty Allocation Committee is to prioritize faculty hires according to
campus-wide needs. When new faculty positions are allocated, this committee will review the
requests of all divisions submitted to the committee by the Deans’ Council and will submit
recommendations in the form of a prioritized list to the President.
Honors Program Advisory Committee
The Honors Program Advisory Committee oversees the activities of the Fullerton College
Honors Program; works with Deans to select faculty teaching honors courses and to schedule
honors classes; screens students participating in the Honors Program; develops visiting lecturer
and similar programs; develops additional honors courses; certifies transfer honors students to
four-year institutions; and develops and monitors honors membership and transfer contacts.
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Institutional Research and Effectiveness Committee
The Institutional Research and Effectiveness Committee (IREC) identifies, discusses and
disseminates research data and information useful to campus constituents interested or
engaged in educational and scientific research; functions as an Institutional Review Board;
functions as a research review committee; functions as an institutional effectiveness evaluation
arm of the college, prioritizes the evaluation sequence of processes used at the college; and
writes evaluation reports on the institutional effectiveness of the processes evaluated.
Program Review Committee
The Program Review Committee promotes and supports the systematic self-assessment of
instructional programs, student support services, and administrative/operational areas
throughout the college. The Committee designs self-study documents, reads and evaluates the
self-studies and provides feedback to writers; identifies common themes in the self-studies;
validates requests for resources; and engages in ongoing review and revision of templates and
processes associated with Program Review.
Student Equity Committee
The Student Equity Committee develops and recommends policies, programs and strategies
that promote equity in student success, retention, degree/certificate completion and transfer
as outlined in the Fullerton College Student Equity Plan.
Student Learning Outcome and Assessment Committee
The Student Learning Outcomes and Assessment Committee develops reasonable timelines and
processes for the establishment of Student Learning Outcomes and Assessment at the course,
program and institutional level on campus. The committee considers and shares best practices
and possible strategies for the evaluation and assessment process.

Dual Reporting Committees
Two Fullerton College Standing Committees have dual reporting structures whereby they report
to both the President’s Advisory Council and the Faculty Senate. These committees were
formed by mutual agreement of the College President and the Faculty Senate.
Basic Skills Committee
The Basic Skills Committee was created to oversee the implementation of the statewide Basic
Skills Initiative (BSI) which provides a budget and regional support system for improving student
success in ESL and the basic skills areas of Math, Reading and Writing. The Basic Skills
Committee recommends methods to disseminate BSI funds most effectively to impact student
success in these basic skills areas and works to coordinate instructional, Academic Support and
Student Services efforts. The committee’s mission also includes increasing campus awareness
of and commitment to student success in basic skills.
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Student Success Committee
The Student Success Committee was created to provide leadership, advocacy and the
institutional guidance and vision for coordinating campus-wide student success efforts affecting
basic skills, transfer, Career Technical Education, completion, diversity and equity at Fullerton
College. The Committee investigates issues; gathers and shares data; consults with
constituencies; serves as a repository of current knowledge about student success; and a
catalyst for completion of student success activities.

Deans' Council
The Instructional Deans and the Student Services Deans meet twice each month as the Deans’
Council. The Vice Presidents of Instruction and Student Services co-chair the Council. The
purpose of the Council is to create, implement, and assess Academic and Student Services
procedures and plans and to approve new programs. This team makes decisions regarding the
operations (plans and procedures) of academic and student services, and decides on the
operational implementation of policies as they affect academic and student issues. The Council
also serves as an advisory body for the President’s Advisory Council (PAC), and President’s Staff.
The Deans’ Council makes decisions informed by the College goals and objectives and is the
principal body responsible for the compilation of the strategic action plans.
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Appendix A

Budget
August

Changes to budget
assumptions based on State
budget changes are
incorporated into proposed
budget

September

Final budget presented to
Board of Trustees for
approval

Other Funding

Program Review
Director of Institutional
Research & Planning
provides preceding year’s
reporting data and summaries
to Division Deans to share
with faculty

Requests for Foundation
project funding are due

PBSC reviews common
themes from Program Review
Committee along with
requests for resources and
recommends funding

October

November

SLOA

Foundation grant applications
are reviewed by President’s
Executive Staff, prioritized,
and forwarded to Foundation

Departments and programs
meet to review data and
establish short-term and
long-term goals toward the
preparation of Program
Review Reports
Program Review Reports due
to Immediate Management
Supervisor by third Friday in
November

Institutional
Effectiveness
Collection and analysis of
previous year data for annual
report and program review.

Programs and departments
review progress on student
learning outcomes and
assessments and make plans
for SLOA activities in current
academic year

Begin objective and action
plan development for
upcoming 2-year cycle
(Biannually in even numbered
years)

SLOA Plan submitted to
Division Deans and SLO
Coordinator

Student Success Committee
presents progress report to
PAC
Data collection and analysis
for Annual Report to
community
Constituent group
representatives canvas
members for input on mission
statement and college goals
Annual Report to Community
completed and Presentation
to the Board of Trustees
about previous academic year
Complete establishment of
Objectives and Strategic
Action Plans for upcoming 2year cycle (Biannually in even
numbered years)
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Budget
December

January

Other Funding

Program Review

District Strategic Plan funding
applications due.

Program Review Reports to
VPs and Program Review
Committee by third Friday in
December

Faculty complete fall
semester data collection.

Constituent groups reaffirm
mission statement and
college goals or recommend
modification

DCC discusses Strategic Plan
Proposals

Program Review Committee
reviews Program Review
Reports

Faculty review SLOA data
collected from fall semester
and confirms plans for spring
semester assessment
activities

PAC reaffirms college mission
statement and college goals
or establishes committee to
address recommended
modifications

Program Review Committee
provides abstracts of Program
Review Reports and
Requests for Resources to
Faculty Senate for approval

SLOA Report to ACCJC is
completed

PAC identifies initiatives for
Student Success Committee
to address in subsequent
academic year

Requests for Foundation
project funding are due
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Institutional
Effectiveness

Governor’s January budget
proposal is announced and
planning begins for
development of budget
assumptions

February

March

SLOA

Divisions begin working on
spending plans for following
academic year

District Innovation Fund
applications available—due
March 1
Foundation grant applications
are reviewed by President’s
Executive Staff, prioritized,
and forwarded to Foundation

Objectives and Strategic
Action Plans for subsequent
academic years presented to
PAC for endorsement. (biannually in odd # years)
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Budget
April

May

PBSC reviews requests for
funding via Strategic Action
Plans and prepares funding
recommendations for PAC

PBSC presents
recommended funding for
Program Review requests
and Strategic Action Plans to
PAC
All Spending Plans due to
Business Office by May 1 for
development of tentative
budget
PBSC evaluates its processes
and committee structure and
makes changes based on
evaluation

June
July
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Other Funding

Program Review
Program Review Committee
makes presentation to PAC
about current year’s program
review reports

Program Review Committee
evaluates the effectiveness of
the program review process
as well as the function of the
Program Review Committee
and uses results to improve
process

SLOA
Faculty review progress on
SLO activities and file SLO
Progress Report due to
Deans and SLO Coordinator
by April 15.

Faculty complete SLO data
collection and schedules
review of assessment data for
end of semester, summer or
early fall

Institutional
Effectiveness
PAC reviews Unit Objectives
Report, SLO Summary Report
and evaluates effectiveness
of connecting SLO, Program
Review, Strategic Planning
and Budgeting in current
academic year and makes
recommendations for
improvement
Deans prepare report on
Strategic Action Plans for
current academic year
PAC confirms SLO/Program
Review/Planning Calendar for
next academic year
VPs make presentation to
PAC about progress on
current Strategic Action Plans
PAC members discuss
effectiveness of PAC and
make changes as needed

Tentative budget presented to
Board of Trustees for
approval
Year-end results are analyzed
and incorporated into
proposed budget
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Appendix B

Fullerton College Committees

College
President

President’s
Advisory
Council

Classified
Senate

Curriculum

General
Education

Matriculation

SLO’s
Assessment

2/2015
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PAC
Committees

Faculty Senate

Faculty
Allocation

Planning &
Budget Steering

Institutional
Research &
Effectiveness

Staff
Development

Deans’ Council

Associated
Students
Senate

ICC

Campus
Diversity

Program
Review

Student Equity

Honors Program
Advisory

Student
Success

Basic Skills

Study Abroad

Technology
Committee

Enrollment
Management
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